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Challenges

Culture change resistance
System change

Expense

Who has the time?

Artifacts of Change

Published by CMS in 2006
Based on published literature

Tool created to help inventory and score
baseline and progress of change

Serves as a guide for leadership, patients,
family and staff

VA adopted and adapted
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Stimulus for Change

Move to patient-centered care
Regulations

Improving Veteran satisfaction
Improving employee satisfaction

Long-term Care

Goal was to change from an institutional
to a home environment

From nursing homes to community living
centers (CLCs)

CLCs are not hospitals but are on a
medical center campus

Overcoming Resistance to Change

Initial kickoff: Met with care line and
service chiefs to provide overview and
direction

They nominated frontline staff to serve
on culture change committee with
decision-making authority

Veteran and family members to
committee and workgroups

Periodic updates



Artifacts of Change Tool

Care Practice Artifacts
Environment Artifacts

Family and Community Artifacts
Leadership Artifacts

Workplace Practice Artifacts
Outcomes
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Sustaining Change

* Regular status checks using artifacts tool

+ Standing committee using frontline staff
as core

» Talk the talk
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Where would you rather live? Acute Care Setting

» Adapted artifacts concepts and tools
» Goal to move towards Primary Nursing
model

« Visited other hospitals both VA and non-
VA

Primary Nursing Primary Nursing

* Primary nursing refers to comprehensive, + The primary nurse accepts total 24-hour
individualized care provided by the same responsibility for a patient’s nursing care.

nurse throughout the period of care. . L ]
Method of nursing practice which * Nursing care is directed toward meeting

emphasizes continuity of care by having one all of the individualized patient needs.
nurse provide complete care for a small + The primary nurse communicates with
group of inpatients within a nursing unit of a other members of the health care team

hospital. . .
regarding the patient’s health care.
This type of nursing care allows the nur: g g P

give direct patient care.

Unit Councils

Frontline staff

Empowering staff

Interprofessional

Mission for each unit created by the unit

Regular report-out/sharing meetings of
all unit councils
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Thank you!




